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Agenda  7 May 2019 

 

No. Item Lead 

1 Chairs Welcome 

 Welcome & Introductions, Apologies 

 Declarations of interest 

 Minutes from last meeting for approval 

 Action Points 

 New Business Board members 

 Conflict of interest Forms 
 

RS 
09:00 – 09:10 

2 Stephen Gregory and Dawn Hall  

Supply Chain support 

09:10 – 09:25 

SG and DH 

3 Update on 2018/19 Delivery Plans 09:25 – 09:45 

AJ and TF 

4 Communications update from Nicola Thomis 09:45 – 10:05 

5 Update on Grow Yorkshire and Circular Economy 10:05 – 10:30 

TF  

6 Update on LEP Merger and Local Industrial 

Strategy 

AJ & TF 

10:30 – 10:40 

7 Business Engagement Forum 10:40 – 10:55 

AJ  

8 AOB 

 

All 

10:55 - 11:00 Close 

 

 

Date of next meeting Monday 24 June 2019 
 

 

 

 

 

 



 

REPORT 
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

Business Board 

 
MEETING DATE:   7th May 2019 
REPORT PREPARED BY:  Annabel Jelley 
TITLE OF PAPER:   Business team update 

 
1. Purpose of the paper 
1.1. This paper provides an update on our business and Growth Hub activity. 

2. Growth Hub update  

2.1. The newly appointed business relationship managers have made significant progress 

towards reaching the intensive support target, despite only being fully established for 

the last quarter of the year.  

 

2.2. Low intensity performance targets were exceeded due to the extensive work 

undertaken both in-house and with the support of an external marketing agency. The 

focus for the 2019/20 year is on improving the quality of our low intensity 

engagements.  

 

2.3. In March we welcomed Erin Wheeler to the team. They joined the team as Growth 

Hub Help Desk Advisor and their arrival means that the Growth Hub’s telephone 

support service can now recommence properly. Induction and training has been on-

going during March. Medium intensity performance targets (telephone support) have 

continued to grow and have finished the year strongly. 

 

2.4. Work has been undertaken by the business relationship managers to define their 

offering and how it differs from the advisors in local authorities (LAs). This has allowed 

us to reassure LAs and enter new areas (e.g. Hambleton) which were previously closed 

to us. 

 Annual 
Target  

YTD  Mar  Cumulative 
total 

Face to face business support 
(intensive support) 

100 42 10 52 

Telephone support (medium intensity 
support) 

700 394 136 530 

Visits to How’s business (light touch 
support) 

3000 2464 9067 11531* 



* NB High figures reflect the work undertaken with external marketing agency which 

has now ended 

 

3. Growth Hub Communications 

3.1. The revamped How’s Business website launched (17 April 2019). This aims to remove 

some of the barriers to businesses accessing content and be easier to navigate. This has 

been accompanied by a new Growth Hub video and How’s Business postcard/flyer. 

 
3.2. In March, more than 4,900 people visited the website. These people have looked at 

more than 8,000 different pages. As a result of the work undertaken with YellowStep, 

organic traffic is returning to the website, with 728 visitors coming from organic search 

(11 Feb to end March) compared to 151 visitors for the previous period (December 26th 

- February 11th). This is due to increased activity on the site and on social media.  At the 

end of the YellowStep campaign, we can still say that articles relating to employee 

engagement and motivation prove most popular. 

 

4. Partnership Engagement 

4.1. The first meeting of the Business Engagement Forum has taken place – Karen Booth to 

update on this at the meeting.  

 

4.2. Working in partnership with DiT and the local authorities on the non cross over areas to 

develop a soft landings portfolio of opportunities from Richmondshire, Hambleton, 

Scarborough and Ryedale for ready to move in options for businesses looking to invest 

in the area. 

 

4.3. Visits have taken place to the construction skills village and Scarborough Borough 

council to develop an understanding of the area and opportunities for business. 

 

4.4. Following discussions with Selby District Council, it was mutually agreed that as Pop- up 

Business Café’s in that areas are less useful than they were previously, and no further 

pop up would be arranged at this time.  

 

5. Impact and evaluation 

5.1. QA Consulting have been appointed to undertake the Growth Hub evaluation for 2018-

2020 as stipulated by the Growth Hub contract. As part of this, they have produced 

some interim findings.  

 The majority of businesses engaged with (72%) were micro (1-4 employees). 

 The majority of businesses (80%) said they had not experienced any growth 

since they first started engaging with How’s Business. 

 Amongst those who said they had experienced growth, the majority said that 

the support provided by How’s Business had made at least some contribution to 

this, primarily increasing profits. 



 Caution should be taken with these findings, however, as the number of 

businesses responding to survey requests is small (total number = 50). 

 

5.2. A series of internal workshops were delivered to establish how face to face support will 

be evaluated, particularly focussing on outcomes over outputs. However, the focus on 

evaluations was temporarily paused whilst the relationship managers defined their 

service offering. Now that this has been completed, this will be a priority over the next 

month, with some work having already begun.  

 

5.3. A 19/20 dashboard has been created to track the outputs of low, medium and high 

intensity support, but further clarity is needed on how the outcomes in the delivery 

plan will be measured. A monitoring and evaluation framework has begun to be drafted 

to define this.  

 

6. LEP Merger 

6.1. We have met with Henry Rigg (LCR interim Head of Economic Services) and agreed 

that we will work towards a single Growth Hub to cover the full geography after 

from April 2020. 

6.2. We continuing to work with Leeds LEP to identify opportunities for collaboration in 

the delivery of our Local Energy Strategies 

6.3. Our circular economy work to date and future plans to Leeds City Region’s Green 

Economy Panel (GEP), receiving positive feedback particularly around our 

collaborative approach and use of a six capitals framework. 

6.4. We have started discussions identify opportunities for extending the reach of Grow 

Yorkshire into West Yorkshire. 

6.5. We have met with Leeds LEP colleagues to develop the YNYER Inward Investment 

offer. 

6.6. A meeting is in the diary for service analysts from both LEPs to compare and align 

approaches. 

 
7. Recommendation 
7.1. The Board are asked to note and comment on progress. 

 

 

 

Upcoming Events: 

Date Event Description 

1 and 2 

May 2019 

ChemExpo. Working with Leeds LEP, relevant staff will attend to 

develop leads in the chemical industry as large employers.  

10 May  Hambleton Business Conference. Our staff will be on hand to 

promote our offering to business, network, and assess how 

Hambleton are engaging with businesses and what we can learn 

from their approach. 



15 May  Settle Business Pop Up Café. This will be an opportunity for 

business owners to get free, expert advice in a friendly and informal 

setting.   

23 May Made in Yorkshire Expo. Colleagues will attend to promote our 

offering to business. 

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REPORT 
York North Yorkshire & East Riding 

Local Enterprise Partnership 
 

Business Board 
 
MEETING DATE:   7th May 2019 
REPORT PREPARED BY:  Tim Frenneaux 
TITLE OF PAPER:   Emerging policy update 

 
8. Purpose of the paper 
8.1. This paper provides an update on our emerging policy work, including Grow Yorkshire 

and Low Carbon and Circular Economy activity. 
 
9. Grow Yorkshire 

9.1. Grow Yorkshire had a highly successful media launch to industry and government, 
with support from PR consultancy Aberfield, on 13 April, with a front page feature in 
the Yorkshire post. Launch was a campaign based on an Open Letter to Robert 
Goodwill, Minister for Agriculture, setting out our positive vision for the industry and 
asking for a commitment to Government backing. The campaign is on-going, with 
further PR and press activity planned for April, along with a social media campaign to 
highlight the support on offer via the new Grow Yorkshire website 
(www.growyorkshire.co.uk) 

 
9.2. One of the primary objectives of the campaign is to secure backing from Government 

for the work of Grow Yorkshire. This is off to a good start, with the Minister welcoming 
our initiative and the Defra lead on the Change, Readiness, Future Farming and 
Countryside Programme getting in touch and asking to visit the region to find out more. 

 
9.3. A further objective from the launch was to engage with the farming and food 

businesses locally. This will be the focus of the ongoing campaign activity, promoting 
the growth stories and support available via the website, supported by an online 
survey asking what changes farmers have already made within their business, and for 
their views on the priorities for further support. 

 
9.4. We hosted a collaborative Stakeholder Event (on 7 March) with over 60 stakeholders 

from organisations supporting the farming and food community. The event focused on 
how the LEP will collaborate with stakeholders and sought to identify the priorities for 
farming and food businesses, based on distinct farming types (Upland livestock, 
Lowland livestock, Cereals and Arable, Horticulture & mixed farming) and farmer 
personas (Innovators, Operators and Traditionalists). 

 
9.5. Feedback from the workshop was excellent, with 100% of delegates feeling inspired 

about Grow Yorkshire, 100% of participants finding it useful, and 78% able to 
contribute everything they wanted.  

http://l.facebook.com/l.php?u=http%3A%2F%2Fwww.growyorkshire.co.uk%2F&h=AT2Zzdl9G-YUtFH0Socl4IW2IGGnLWEqXspH2LAxx4jmOmqh9R2ixfpwu9-zGdknE_kBeM66uYJXCUipvOE31ELPDvgwpPvdJ4CqIjbnjF0lN8q7kcPDubkIRampJTQuWUofE0N9GqmH4i21uL-0Toq-9mUq8nqm5Q


 
9.6. The Grow Yorkshire Steering Group met for the first time on 20 March. Following on 

from the Stakeholder workshop, the Steering Group we able to agree the initial 
priorities for inclusion in the Open Letter: 

 providing practical support for farmers with business planning; 

 clarifying and providing clear guidance on income opportunities from providing 
public goods; 

 supporting farm businesses and households to stimulate and manage change 
and succession; and 

 enabling farmers who are innovating, and who want to innovate, to do more. 
 
9.7. We are developing a funding bid to the European Social Fund to establish a farm 

business advice support programme. A meeting of interested parties was held on 1 
April to review our approach and clarify options for taking this to full application at the 
end of May. 
 

10. Low Carbon and Circular Economy 
10.1. Our new Local Energy Strategy officer, Katie Privett, joins the team on the 7th May. Her 

first tasks will include convening a meeting of the Steering Group, increasing 
stakeholder engagement and taking forward the Action Plan. 

 
10.2. One of the proposals in the Local Energy Strategy was to support rural communities to 

become more energy independent. The North East Yorkshire & Energy Hub, of which 
we are part of, have secured £1.5m through the Rural Community Energy Fund to help 
deliver this aim. The Tees Valley Combined Authority will administer the fund for our 
energy hub area.  

 
10.3. In partnership with West Yorkshire Combined Authority (WYCA) we are bidding for 

ERDF and LGF funding to establish a Circular Economy and Resource Efficiency Support 
(CERES) programme for Small and Medium sized businesses. This expands a previous 
Resource Efficiency Programme, which operated solely in Leeds City Region, across all 
our geography. 

  
10.4. We hosted our second circular economy stakeholder workshop –our Circular Jam- on 

the 4th April 2019. Over 80 delegates were inspired by guest speakers’ on practical 
applications of circular economy principles, including Gordon Rogers, Head of 
Sustainability at Yorkshire Water and Nigel Lee, General Manager at Amur (AB Agri).  

 
10.5. The main focus of the event was collaboratively address a series of ‘circular’ 

challenges, identified from our previous workshop in October, and inspiring delegates 
to take the lead themselves. Challenges included: 

 Connecting change makers  

 Co-creating the UK’s First Circular Market Town  

 Telling ‘circular’ stories to build a brand  

 Embedding CE in local policy  

 Embedding circular economy principles in education & careers guidance  

 Designing a circular electric vehicle charging network  



 Building bio-based supply chains for the construction sector  

 Creating a local, circular agri-food system 
 

10.6. By the end of the day, each group had a clear design brief and action oriented next 
steps to address their circular challenge; an important step towards bringing the 
concept of the circular economy to life and making it real to local businesses, councils 
and communities.  

 
10.7. Feedback from the workshop has been excellent: “The design of the workshop was 

very thoughtful and well facilitated. It was a really good way to get into meaningful 
and fruitful discussions on our topic immediately.” We encouraged each group to 
identify a lead who would arrange a follow up meeting. The majority of the groups 
have followed this guidance, demonstrating our enabling role and our collaborative 
approach to scale impact quickly.  

 
10.8. The challenges from the workshop will feed into the Circular Economy Strategy and 

Action Plan, which will be officially launched in September.  We will be further shaping 
the strategy with our CE Steering Group, and will circulate with our wider stakeholder 
network for comment in summer. The Plan of Action uses a phased ‘wave’ approach, 
starting from collaboration and increasing understanding of CE, to co-creating CE 
“beacons” / demonstration projects, to influencing policy and creating systems 
change.  

 
10.9. Work has commenced on a Circular Economy Knowledge Hub, with the recruitment a 

student from the University of York to work on developing content for the Hub. 
Developed from stakeholders’ ideas from our CE workshop in October, this will be an 
online site where businesses can find best practice case studies, tools, funding 
signposting and advice to inspire and support them moving towards more circular 
operating models.  

 
10.10. Communication and promotion has been strong. We secured an article in the 

Yorkshire Post, from Nestle’s Head of Value Chain Sustainability, on our work with 
Local Nature Partnership, Nestle, and the Woodland Trust to better understand 
business interest in Yorkshire’s landscapes and opportunities to co-invest in these. 
Katie also spoke at Barcelona’s Competitive and Circular Economy Conference in 
March, receiving significant interest in our collaborative, regional approach to create 
systems change for a circular economy.   

 
11. Recommendation 
11.1. The Board are asked to note and comment on progress. 
  

https://www.businessinspiredgrowth.com/news/connecting-landscape-and-economy-in-yorkshire-the-case-for-doing-business-with-yorkshires-landscapes/
https://www.businessinspiredgrowth.com/news/connecting-landscape-and-economy-in-yorkshire-the-case-for-doing-business-with-yorkshires-landscapes/


Annex: Grow Yorkshire Open Letter 

 

 

 

 

Robert Goodwill, MP 
Minister of State for Agriculture, Fisheries and Food 
Department for Environment, Food and Rural Affairs 
Foss House, 1-2 Peasholme Green, 
York, 
YO1 7PX 
 

Dear Minister 

Yorkshire unites to back farming community behind a positive post Brexit vision  

Our farming community is facing the most fundamental changes to the business environment it 

operates in for generations. Despite this, it is our belief that times of change and challenge bring 

opportunity.  

We, the undersigned members of the farming and food, rural community, have united to 

wholeheartedly back the industry to seize that opportunity.  

Through Grow Yorkshire, a major new initiative, we have a positive vision for the industry which is 

centred on cultivating enterprise. We have organised ourselves around this area of focus and are now 

asking for your commitment to back us in achieving this. 

Farming is central to the economic, environmental and social fabric of our great county of Yorkshire. 

The farmers and food companies based in Yorkshire don’t just feed the nation; they manage globally 

important landscapes which support a thriving tourism industry. They are the bedrock of our rural 

communities, and provide crucial public goods that benefit wider society. 

We are the people and organisations closest to our farmers and food producers. We understand their 

pressing needs, and the areas of opportunity. This is why we have created Grow Yorkshire as a 

platform to create and communicate solutions to grow farm incomes and productivity, positively 

impacting food production and ultimately grasping the opportunities that will undoubtedly arise from 

this period of uncertainty.  

We are leading the way because of the importance of farming to Yorkshire, as well as the wider UK. 

Our approach is one that other areas can adopt too. It includes an industry facing dedicated website 

to enable and inspire change, and a process to facilitate between collaboration between partners.  

Through our collaborative approach we have identified these strategic priorities needed to deliver 

our vision: 

 providing practical support for farmers with business planning; 

 clarifying and providing clear guidance on income opportunities from providing public goods; 

 supporting farm businesses and households to stimulate and manage change and succession; 

 and enabling farmers who are innovating, and who want to innovate, to do more. 



We now invite your teams to work in partnership with us to develop solutions together. We believe 

that change cannot be realised solely from the top down, and that we can provide the grassroots  

understanding and engagement needed to deliver the future our farmers and rural communities 

deserve. 

We are requesting a meeting between our Grow Yorkshire steering board and yourself. We also 

propose that a nominated senior Government contact, currently suggested as Alison Ismail Agri-Food 

Supply Chain Director, liaise with our Chair, David Kerfoot MBE DL on how we proactively take forward 

this pioneering approach to collaboration between Government and regional partners.  

We have a positive vision of the future and sincerely hope you will give it your wholehearted backing. 

Yours faithfully 

 

David A Kerfoot MBE DL 

Chair of York, North Yorkshire and East Riding Enterprise Partnership 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yorkshire Agricultural Society  Yorkshire Food, Farming and 

Rural Network   
Fera Science Ltd 

Country Land and Business 

Association 
Deliciously Yorkshire  

Askham Bryan College Biorenewables Development 

Centre 
BioVale 

Bishop Burton College Crop, Health & Protection 

Agency Ltd 
Federation of Small Businesses 

National Farmers' Union 

Howardian Hills AONB Make It York N8agri-food 



 

 

 

 

 

 

 

 

 

 

 

 

 

Food and Drink Federation Grasp Business Development 

Ltd 
Centre for Innovation Excellence 

in Livestock 

Birds Eye UK Ltd / Nomad 

Foods Europe 



 

END 


